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SAFE ACTS INDEX PURPOSES

An attempt to develop a predictive tool that can be used
to reduce injuries.

Provides a useful tool for DOE management to
communicate Facility Representative Observations to the
contractor.

Quantifies Facility Representative Observations in the
Field.



Areas of Review

• Use of PPE
• Safe Work Practice
• Tools & Equipment
• Workers Action
• Housekeeping
• Other - Radiological Protection, Hoisting &

Rigging, Fall Protection, Electrical Safety, etc.



Data Collection

• Number of People Observed
• Number of Unsafe Acts
• Weight

S Low Injury Exposure 0.3-0.5
S Moderate Injury Exposure 1.0
S Serious Injury Exposure 3.0



Serious Unsafe Acts

• Worker on top of shed directly in planned
swing path for overhead load

• Unsafe use of step ladder on flatbed trailer



Moderate Unsafe Acts

• Seesaw construction sign, w/o lighting,
guarding shallow trench

• No cotter pin or wire in twist lock fitting for
compressed air line

• Substation short-circuited by louvre panel
blown by the wind












